
 
 

The Finial Replacement Scheme in 
Lansdown Crescent and Lansdown Place(s) 

 
Lansdown Crescent (Palmer - Listed Grade I) and its two wings (Lansdown Places East and 
West – Palmer, Listed Grade II) are glorious, and much loved by the residents and visitors 
alike, especially when the sheep are present. Pevsner describes it: “with its elevated 
position, its superb view over Bath, its fine overthrows and lamps (restored in the 1970s) 
and its patinated stonework, magical at dusk, the Crescent has unrivalled presence.” The 
overthrows were restored some decades ago, but the railings which support them were not. 
In WWII many of the decorated finials were removed to aid the war effort and have not 
been replaced. In the Crescent about 1000 are missing, and in the Places, a further 30.    
 
At the 2015 AGM, the Chairman gave a report on the Association’s Finials replacement 
project, stating that fundraising had been slow, though application had been made to 
several charitable trusts, and there were high hopes of their generosity.  Almost certainly, 
however, they would expect some contributions also from the house owners and from the 
Association. 
 
Since then, design and costing work has been done, with the aid of a grant from the World 
Heritage Site Enhancement Fund1; Listed Building Consent has been granted (though this is 
shortly going to need renewal); and three quotations obtained from well-known and 
reputable blacksmiths.  This information, and the fact that nothing has been accomplished 
since the finials were removed over 70 years ago, indicates that no individual owner has the 
funds, the willingness, or the energy to replace his/her finials alone2. The Association’s 
Scheme therefore is that owners who have elected to participate will pay a pro-rata 
contribution for the finials missing from their own railings, whether they are members of 
the Association or not, with the remainder being made up from grants and subsidies which 
the Association has been able to negotiate or which are promised, and from its own funds.  
Each owner with missing finials has been contacted about participation, the final agreement 
text being: 
 

“Dear [Owner], 
Please let me have a cheque for [sum calculated on the basis of number of finials 
missing], made payable to “The Lansdown Crescent Association”, being the 
contribution due by yourselves, as previously advised.  This cheque will serve as your 
agreement to the work on your railings to be carried out under a contract to be 
placed by the Lansdown Crescent Association with [a reputable local blacksmith 
known to the Association] to undertake the whole scheme.  Your money will be 

                                                 
1 Which includes the cost of manufacturing the moulds. 
2 Another stumbling block is that a demonstration finial must be made and installed, for Council approval, before the rest of the 

work can proceed.  



placed in a separate account which has been set up for the administration of the 
monies.  Should the vote not be carried at the AGM, the money will be returned to 
you and the project will not continue.  It is hoped that, due to the very high uptake 
for the project, the price per finial could come down, in which case you will be 
reimbursed accordingly.” 
 

In addition, each owner is being provided with a copy of the quotation likely to be accepted 
(redacted where necessary to preserve confidentiality) to inform them of the extent and 
nature of the works proposed. 

 

 Who is being asked to pay?  The owners of the houses which have finials missing 

(not necessarily Association members).  The amount being quoted to each owner is 

based on the number of their finials missing and is under half the true cost, because 

of subsidies and grants which have been obtained or promised.  

 What is the total cost involved?  The Association has been in negotiation about this 

for around four years, keeping members informed, and having obtained an approved 

design, Listed Building Consent, the support of the Bath Preservation Trust and three 

quotations from reputable local blacksmiths.  If we were to choose the lowest 

quotation (from a blacksmith well known to the Association), the overall cost of the 

scheme would be about £17,000.  

 What will happen if people do not pay?  If an owner decides not to participate then 

his/her house’s missing finials will not be replaced and no charge will be 

made.  However, it is very unlikely that this opportunity will occur again.  

 How has the total cost been broken down?  It is proposed that about half the cost is 

met by owners on a pro-rata basis, the other half coming from grants and subsidies 

which have been negotiated or promised.  

 
The full scheme and details will be explained at the Association’s AGM on 15th Feb 16.  As 
the Chairman indicated at last year’s AGM, the subsidies and grants which have proved to 
be the key to obtaining such a very high proportion of owners’ buy-in3 for this project 
depend on the Association’s contributing significant match-funding from its reserves as well.   
The exact amount needed from the Association’s funds cannot yet be determined.  
However, match-funding by the anonymous benefactor does not stretch beyond £4000, so 
this will definitely be the upper limit (and should make the Scheme affordable), while the 
lower limit is probably around £3500, below which it is unlikely to be viable.  Moreover, 
although this is a worthy scheme which amply meets the Association’s constitutional aims, it 
is an ambitious proposal for an Association of moderate size and the sums required are 
quite large: members' opinions will therefore be earnestly solicited at the AGM.  At present, 
the Association has some £9000 in reserve (excluding monies already donated for this 
Scheme), so it can be afforded.  A vote will be taken at the AGM to determine whether a 
majority of members present approves this.  The scheme will not proceed (and will not be 
able to proceed) unless this majority is found. 

                                                 
3 Well over 95% 



 
 
Robin Kerr, Chairman 
Final, 21st Jan 16   


