
Finials FAQs 
 
Objectives/Background 
 
1. What is a finial? 
A decorated point on top of a baluster in a row of railings (above the cross-rail). 
2. Why are so many finials missing? 
Iron railings all over the country were removed during the Second World War to aid the war effort. In the 
case of the basement areas of Georgian houses, only finials were removed, for safety reasons, but some 
remained. 
See “The Battle of the Railings”, Architectural Association School of Architecture, summer 1995. 
3. Can we see a list of which houses are affected, & how many missing finials each has? 
LC: 1x129; 2x77; 3x77; 6x77; 7&8x23; 9x77; 10x79; 11x79; 12x9; 13x1; 14x1; 15x77; 16x77; 17x77; 18x74; 
19x1; 20x129. 
LPE: 2x2; 5x1; 7x1; 9x1; 11x14; 13x4; 14x1; 15x1. 
LPW: 1x2; 3x4; 5x1. 
4. What are the reason(s) for their not having been replaced to date? 
The process is expensive, particularly for a small number, and requires both Listed Building Consent and a 
prototype. 
4.1. What evidence do we have for this? 
See Q2. 
5. Does replacement of its missing finials increase the value of a property? 
No.  
5.1. What evidence do we have for this? 
a. Advice from a retired Director of a noted Estate Agent (Crisp Cowley). 
b. Our architect writes: “Whilst there is unlikely to be any financial benefit for doing this work to the 

households, the benefits to the entire area will be significant and the residents should be applauded for 
their community spirit and foresightedness especially in a culture that is increasingly myopic and self-
interested.” 

6. Why has this plan been put forward only now, given that the LCA has been active since the 80s? 
Because the whole process is complicated, expensive, lengthy and requires fund-raising.   
6.1. Is there any particular benefit in doing the replacement at this time? 
Yes.  The process is like a house of cards – very complicated to set up and hard to sustain for long.  A 
significant delay (e.g. a year) would make it difficult to repeat, as so many elements have to be brought 
together at the same time (not to mention the need for continuing efforts by the volunteer project 
manager).  
7. What consents are required for the work to be done?  
Listed Building Consent – the current one is about to expire. 
7.1. Do these differ between the Crescent and the Places? 
No, but the finial designs differ between LC and the two Places. 
8. Why are there so many more finials missing in the Crescent than in the Places? 
Some Crescent properties have had long periods of institutional ownership, and this may have resulted in 
neglect. A few finials in the Places have been replaced piecemeal as ownership has changed, but 
presumably without seeking Listed Building Consent, as this has not been recorded. 
9. Why should the LCA contribute financially to this initiative, given that only Crescent and a few Places 

residents would stand to benefit? 
The Constitutional objectives of the Association are to “conserve and enhance the amenities of Lansdown 
Crescent and its environs...”.  Everyone, including all Bath’s citizens and visitors, benefits from such 
conservation.  This project is supported by the Bath Preservation Trust and the Council.  Recent generous 
donations will eliminate the amount needed from the Association’s reserves.  See also Q5.1.    
  



10. Is the current situation not surely down to apathy on the part of residents, rather than financial 
need? 

No.  See Q4.  
10.1. Surely the LCA’s simply project managing the replacement, with no financial contribution, would 

suffice? 
No.  This scheme has been four years in gestation.  Discussions with owners have indicated that some 
subsidy is needed, to obtain high take-up (and without high take-up, the scheme becomes unaffordable).  
This is normal with such schemes – e.g. the Overthrows in the 1980s, the current Overthrow scheme in 
Great Pulteney Street, and the lighting scheme in Edinburgh New Town.  
11. To what other ‘general good’ projects has the LCA contributed financially in the past (or suggested 

so doing)? 
Handrail from All Saints Road to Park Street, fencing round the lower sector of LC field, chestnut tree 
replacement in LC field, clearing and replanting of the Dingle garden in LPE, rock salt for Mews and 
Somerset Lane. 
12. Are householders who are not members of the LCA allowed to take advantage of this project? 
Yes.  This is a conservation project; it therefore cannot be confined to members, but we can hope that 
those non-members might join as a result!  It applies to any house with a finial missing. 
13. Who is being asked to pay? 
The owners of the houses which have finials missing (not necessarily Association members). The amount 
being quoted to each owner is based on the number of their finials missing and is under half the true cost, 
because of subsidies and grants which have been obtained or promised.  
 

Progress so far/contractual matters 
 
21. What grants/donations have we asked for? What was the result? 
Heritage Lottery Fund - 0 
Leche Trust - 0 
St John’s Hospital - 0 
Fairfield Trust - 0 
Roper Charitable Trust - 0 
Brownsword Trust - 0 
Stephen Clark Charitable Trust - £1000 [+ £10,000 very recently pledged] 
Georgian Group, FE Cleary Heritage Fund - In process, but nothing until September 2016 
Dr Jean Hansell - £20 
World Heritage Site Enhancement Fund - Payment for design, consent applications, moulds – direct 

payment to relevant suppliers 
Anonymous donor (1) - possibly up to £750 
Anonymous donor (2) - £185 
Ward Councillors’ Initiative Funds - In process - possibly up to £500 
22. What have we achieved so far? Do we have plans, moulds, example finials, example fitted finials? Are 

any of our consents/grants/donations dependent on any such deliverables? 
Achieved: design, consent, 3 quotations, agreement from approximately 95% of owners. 
Being made: moulds, samples. 
Approval of the whole scheme depends on the prototype trial specified by the Planners. 
23. Are any of our grants/donations dependent on match funding from the LCA or elsewhere? 
No longer.  See Q21. 
  



24. What exactly is the statement of work? 
a. Fabricate and supply finials for LC and Places, complete with inserted dowel. 
b. Cut off existing stubs flush with top strap. 
c. Paint cut off stub (primer and top coat) 
d. Drill hole into baluster. 
e. Glue finial rod into hole. 
f. Spray finial with red oxide primer, followed by 2 coats black satin paint.  
25. Assuming that example fitted finial(s) are a requirement of consent to proceed with the overall project, 

how is this catered for in the proposed contractual arrangements? 
Prototype finials are being installed for Planners’ approval.  
25.1. Is this a completely separate engagement? 
Yes.  
26. What are the lead times for the example installation and for formal approval/consent to proceed?  
Trial examples will be installed in February 2016 and submitted for approval. 
27. What are the implications of consent to proceed being withheld? 
The scheme dies.  
27.1. Is there any precedent for such a situation? 
Some earlier schemes (e.g. in Great Pulteney Street) have failed. 
28. How did we decide which blacksmiths to ask for quotes/estimates? 
Local knowledge and recommendations. 
29. Did we ask for/receive quotes or estimates? 
Quotations. 
30. Are the quotes/estimates dependent on our carrying out 100% (or any other percentage) of the 

replacements? 
The quotations depend on the number of finials to be replaced down to a floor, below which the price 
remains constant.  Price per installed finial will meanwhile rise. 
31. What is the range of quotes/estimates received? 
The quotations remain confidential. However, the lowest is only 70% of the next highest.  
31.1. Are there any other material differences between them? 
All quoted to the same specification. 
32. How did we decide on the preferred supplier? 
Best value was chosen, together with our knowledge of the quality.  
32.1. Do they yet know they are the preferred supplier? 
Indications have been given and the likely winner has been contracted to make and install the prototypes. 
33.  Will there be individual contracts between the supplier and householders? 
No. 
33.1. If the LCA, instead, intends to sign the contract, how would it ensure that any financial risk posed by 
failure to deliver on the part of the supplier remains with the householder and not with the LCA? 
It has not proved possible fully to lay off this risk.  In consequence, all replaced finials will be inspected by 
the PM, with the owner, on completion to certify that the owner is satisfied, or to agree restorative work 
with the contractor. 
An investigation of the preferred supplier’s financial status will precede contract signature. 
The removal of any need for the Association to contribute financially does not mean that the project will 
be approached with any less financial rigour; any surplus must be maximised to the benefit of future 
projects. 
34. How are we ensuring there are no conflicts of interest? 
This is a small Association.  A high proportion of the membership is involved in this scheme.  It is not 
feasible to exclude them from all negotiations or membership decisions.  In any case, replacement of finials 
will cost the owners for negligible effect on house value (see Q5.1), so interests are barely conflicted, if at 
all. 
  



35. What is the total cost involved? 

The Association has been in negotiation about this for around four years, keeping members informed, and 

having obtained an approved design, Listed Building Consent, the support of the Bath Preservation Trust 

and three quotations from reputable local blacksmiths.  If we were to choose the lowest quotation (from a 

blacksmith well known to the Association), the overall cost of the scheme would be about £17,000.  

36.  What will happen if people do not pay? 

If an owner decides not to participate then his/her house’s missing finials will not be replaced and no charge 

will be made.  However, it is very unlikely that this opportunity will occur again.  

37.  How has the total cost been broken down?  

It is proposed that about 40% of the cost is met by owners on a pro-rata basis, the other part coming from 

grants and subsidies which have been negotiated or promised.  

38.  How is the ‘owner’s contribution’ split between residents in any particular house? 

This is up to the management arrangements of each house. 

38.1. Is there any control over administrative surcharges? 

This is not in the LCA’s control. 

39. What if some of the residents in a flatted house decline to grant their approval or to pay their share of 

the ‘owner’s contribution’? 

See Q38 and Q38.1. 

 
 
Future plans 
51.       Who will project manage the work from the LCA side? 
Mrs Derry-Evans – PM. 
52.       How will members and other residents be kept informed? 
Letters to owners, and regular updates on the Association’s website 
53.       How will the Committee oversee the project? 
Regular progress reports from PM. 
53.1. How will we track the financial situation? 
Payment plan is:  

Trial examples – funds committed 
Initiation of finial order & replacement of consenting owners’ finials – 50% deposit 
On completion – final payment. 

53.2. How will we track any risk that is taken by the LCA? 
The PM has prepared a risk register and will track this on a regular basis. 
54. What requirements will others (e.g. B&NES) place on us? How will we ensure these are met? 
See Q25. 
 
 
Approvals 
61.  Why doesn’t the LCA Committee make this decision itself? 
Originally, this was a proposal to use a significant proportion of the Association’s funds.  Although the 
Treasurer is content that adequate funds will remain for emergencies, it was felt prudent to seek the 
agreement of the Association members at the AGM.  Recently received donations have eliminated the 
Association’s contribution from reserves.  The project can therefore proceed.   
  



62. In asking the LCA membership to vote on this, and on the use of some LCA funds, what voting 
mechanism is being used, and why? 

The voting mechanism allowed under the present Constitution.  This vote will no longer be required. 
62.1. Wouldn’t it be fairer to consult the whole membership, provided constitutional cover exists? 
Constitutional cover for a different voting mechanism, whether desirable or not, would take a year to 
obtain and require a ⅔ majority.  In any case, see Q62 
62.2. Do any members have conflicted interests, and are they being excluded from the vote?  If not, why 

not? 
See Q34. 
63.    What does the architect say about all this? 
“You should also remember that the council are very much in favour of this proposal as it helps enhance 
the street-scene and general ambiance of the area and it is this sort of collective action that they really 
want to support and promote as a result of the Localism Act.   Streetscape work has historically fallen 
between two stools, that of the council and the house owners which has historically ended up in a mess of 
responsibility, so the action being taken by the Residents of Lansdown is being viewed very positively at 
the highest levels in the council which is why they have historically helped fund the consent.  The council 
realise that collaborative working is way more efficient (only one application instead of 30) and is the only 
way that we can do this sort of work and will become more common in the future.” 

 
 
 

Robin Kerr, 
Draft 2, 11th Feb 16 
 
 


